
 
MEMBERSHIP INFORMATION: Update on Hockey Developments in Hamilton  
(OMHA, Alliance and Tri-County Discussions) January 2018 
 
Dear Membership, 
Over the past 13 months the FHA together with the associations of Hamilton; Ancaster, Dundas, Stoney 
Creek, Glanbrook Hamilton Jr. Bulldogs and the Hamilton Huskies have all been in discussions with their 
member partners OMHA and Minor Hockey Alliance of Ontario to try a rectify many issues facing the 
changing state of hockey in Hamilton and the significant hurdles that drive players out of organized 
hockey.  As many of you are aware there are many factors that lead to players leaving hockey.  Together 
we have identified significant factors that have led to a decrease in membership, attrition to unsanctioned 
hockey or frankly just leaving the sport in entirety due to discontent.  Some of these factors include:  
residential boundary restrictions, right of choice where play, lack of competitive play and most 
significantly the problems with the operational dysfunction of our OMHA Tri-county league and its league 
management. 
 
As a member association of the OMHA the FHA must play in the Tri-County League.  This league has been 
dysfunctional in its management and its approach to league structure resulting in an unfair and often 
uncompetitive environment for smaller centers such as ours and others in Hamilton to operate.  The 
unique landscape of Hamilton has resulted in 7 associations devising players based on a archaic and out 
of date boundary system.  This boundary system while it once had a positive use to protect association 
interests when there was an abundance of players worked.  However, this unfortunately does not work 
anymore.  The substantial decline in hockey participation across Canada has resulted in simply not enough 
players to make it all work, or on the other hand too many REP teams in the city buying for the few players 
available.  Regardless of the argument it has left many of the centers, including Flamborough in the city 
short on skill and therefore struggle when having to play larger more populous centers.  We have 
petitioned the OMHA over the last 2 years to address both the boundary issues and those affiliated with 
the dysfunctional Tri-county League.  In our discussions with the OMHA they readily admit they are 
currently powerless to change it as it is beyond the remit of the OMHA to do so.  We the FHA have 
repeatedly petitioned Tri-county to restructure the leagues to offer a fair seeded structure to ensure that 
all teams regardless of size of center are playing in a competitive loop.  Unfortunately, the larger centers 
as are not interested in making any changes as it does not affect them directly.   However, by not changing 
things it does directly affect the smaller associations such as Flamborough and others and thus creating a 
league that has a wide disparity of competitiveness where the smaller centers struggle, and the larger 
centers continue to thrive.  Due to their lack of competitiveness these struggling centers then with in 
themselves begin to foster and environment of discontent as teams go winless, kids, parents and coaches 
getting frustrated with the same thing happening season after season to the point where players, families 
and coaches get fed up and look to leave for other options. 
 
Since May the FHA has actively participated and led the way in discussions trying to effectively level the 
playing field in Tri-County to no avail.  We have met with the OMHA on numerous occasions and with their 
help to try to make the changes at the Tri-County League level.  We did this and again there was no urgency 
or momentum to change the culture at Tri-County.  Many of the big associations are content with the 
current format.  As a result, associations particularly those in Hamilton; Dundas, Stoney Creek have 



decided to leave the OMHA and pursue change of member partners to the Minor Hockey Alliance of 
Ontario to compete.  The Alliance under their operations model offers all the changes and competitive 
play sought by the associations and hence why they have begun their processes.   
 
The “Alliance” The Minor Hockey Alliance of Ontario is an association governed by Hockey Canada and 
the Ontario Hockey Federation.  The biggest difference in its operation is that it is a member association 
and that it operates its own league, unlike the OMHA which has private leagues such as Tri-County and 
others.  What this offers the Alliance associations is a more controlled and hands on approach to 
immediate services.  It also means the Alliance has the control to seed and reseed the REP leagues as 
required to ensure a constant competitive environment no matter what division or level of play.  An 
association operating under a OMHA banner must go through a middle man of their individual association 
such as Tri-County and enter a vote process to try and make changes and often does not as there are too 
many interests involved.  Below is a diagram of the structure of Hockey in Ontario with all member partner 
associations viewed equally under the mandate of the OHF and Hockey Canada. 

 
 

FHA (Potential Option)                                                                                          TRI-COUNTY 
                                                                                                                                                
 

                                                                                                                                              FHA (Current) 
Each association under the OHF banner (as illustrated above), is governed and by the Hockey Canada and 
the Ontario Hockey Federation with the same rights, freedoms and services.  The way they operate is 
slightly different between each association.  That is all.  In the flow diagram the Alliance association 



operates its own league and manages all player transfers and movements as required.  This type of 
association offers more individual control by the member association and allows changes as required in a 
reasonable time frame.  The Alliance offers a seeded tiering league that is re-seeded through the course 
of the season to ensure teams are playing in a competitive loop.  Additionally, the Alliance offers the 
House League teams the opportunity to participate in the City of Hamilton House League Championship 
and tournaments if they (the teams) wish to participate.  The OMHA does not offer these opportunities.  
What we and other associations are looking at is to potentially operate under a different association that 
will best fulfill the needs of its membership and teams.  The everyday House League or Representative 
Player will not see or know any difference in daily business of hockey operations under any of the 
associations of Alliance, GTHL, NOHL, OHA, OHL OMHA or OWHA.  With a change of association from an 
OMHA to Alliance association will also see a potential change in the individual AAA zone.  In the case of a 
Hamilton association change from OMHA AAA Hamilton Jr. Bulldogs zone would result in a change to the 
AAA Hamilton Huskies zone.  
 
Following 13 months of discussions with all the involved parties and the overwhelming resistance to 
change in our Tri-County League has resulted in the FHA board to vote in favour of entering a facilitation 
process together with the OMHA and Minor Hockey Alliance of Ontario on investigating the option of 
changing member partners in the best interest of the association.  The Alliance model specifically fits our 
paradigm better, it offers us many solutions to address our needs in one action.  As previously indicated, 
the daily operations of such a change will not be noticed.  It does not change our structure or operative 
model.  The day to day operations remain as is.  If anything from a House League perspective a potential 
move to the Alliance will see more opportunities for inter-city play, participation in a Hamilton City House 
League Championship and House League Tournament opportunities.   From a Representative hockey 
perspective, we will see our teams play in a competitive tiered seeded league that will ensure competitive 
play through the course of the season.  This seeding is done on a seasonal basis and NOT carried forward 
to the next season.  Each team starts fresh each season and as they progress get re-categorized into their 
right level or division of competitive play.  Additional advantages to representative hockey under the 
Alliance umbrella include less weekday travel games, and in most cases shorter travel distances.   As a 
result, increase interest of association pride, foster more confidence in the kids as they are always playing 
in competitive games and which ultimately result in better development of the players and teams of the 
association.  Alliance membership would even potentially see less restrictions on player transfer rules so 
that players would be able to play elsewhere in Hamilton if no opportunities exist in Flamborough.  
Membership to the Alliance would not mean losing our identity or joining of the Hamilton Huskies.  They 
are a competing association and would continue to be so.   
 
This is a synopsis of the proceedings to date; the discussions are ongoing and the membership will be 
updated as more information becomes available.  The views and opinions of the membership is of the 
upmost priority.  The decisions of your board are made only after sincere efforts to make better the 
association and ensuring its viability for the future.  If you have any questions, please feel free to contact 
a board member or email me directly: president@flamboroughhockey.com 
  
Ed Finoro 

President  

Flamborough Hockey Association 
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